September 14, 2026 - Papermaker Booster Club Minutes


· Meeting called to order at 6:03 p.m. (5 minutes) Julie
· President Updates (15 minutes) Jen
· Introduction of Officers
1. Jen introduced herself, Angie, Crystal and Julie and each gave a short bio/introduction.
· Purpose of the KPBC
1. 3-page information flyers handed out.
· Sports Representation/Expectations
1. Expectations are to have a rep for each sport, attendance earns funds for representatives sports program.
2. Attendees signed up as representative for one sport each.
3. Explained and passed out attendance sheet and had everyone sign in with their emails for communication.
· Fundraising
1. Overview of committee that were introduced last year to ideate on how to gain membership, community engagement and fundraising. Fundraising should take place starting this year – there is not a set item Ryan McGinnis wants us to plan for. 
2. Fundraising needs to begin this year, as concessions are not raising as much as we’d like to see donated back to sports programs.
3. Ideas that were discussed:
· Give 5 campaign idea.
· Homecoming Food Trucks during the parade in GH parking lot.
· Wish List/Payout
1. Overview of wish list: Used by Ryan McGinnis for coaches needs/wants.
2. 90% of profits for 2025-26 go to concessions selling sports and every quarter your sport was involved, then 10% was split based on that involvement.
3. We gave back $20,000 from last year. 
4. Non-concession sports were given smaller donations and we were able to sponsor some request items like golf holes and theme days for a few sports.

· Treasurer’s report (10 minutes) Angie
1. There were $9,000 from concessions last year at this time, but this year we are under $8,000 with only 4 total home games and expenses have gone up considerably. 
2. Donations are up from last year! Partly due to donors using company match programs, a reminder about matching was added to the information flyer. 




· Concessions Update (5 minutes) Crystal
1. All concession sign-ups are filled except 1 slot to date.
2. One KPBC board member is on site for each football home game.
3. Crystal needs help with the overall concessions management and will discuss during Committees.
4. The new KPBC website is being introduced! 
1. There will a place with links to sign-up genius volunteering. The links will be added for general signup AFTER the sports parents have had time to volunteer.
2. Every sport is required to have a concession stand lead responsible for oversight.

· Old & New Business (15 minutes) Jen
· Upcoming Needs
1. Fundraising committee/leads
2. Teacher/Staff Appreciation lead needed
· Website Launch
1. Home | Kimberly Papermaker Booster Club
2. Can also type in https://www.kimberlypapermakerbc.org
· Clothing Orders
1. Booster Club clothing now available to order is on the website.
2. This site does not make any profit for BC to keep price as low as possible.
3. Future facing, we want to look at giving concession workers tshirts to represent while working.

· Committees (25 minutes)
· Concessions – New Committee (Crystal)
1. Need task oriented individuals to help share the workload.
2. Sign-up sheet to volunteer:
· Starter Cash & keys
· Stocking
· Pizza orders
· Pepsi Order
· Set up sign ups for some sports that don’t run their own
3. Future facing, after roles are established - the committee will include ideas to improve profit and efficiency. 
· Example – Concession improvements, a new popcorn machine is needed in the soccer stand and we need to plan on it in the next years budget.
4. Report out: There are now 4 volunteers to assist with food pickup (via pre-pay or gift card) and pay themselves and get re-imbursed from the till or receipt to Angie for repayment. Clean up and stand closing sign up then move to indoor stands.




· Membership & Community Engagement (Alyssa)
1. October 12th Kelly & Amy will attend winter sports mtg. Alyssa will connect with them to drop supplies and train.
2. Continue doing 8th grade night.
3. Idea to attend individual sports breakouts and present.
4. Serious social media content – Margaret will do a day in the life of soccer concessions.
5. Interview Teacher Appreciation
6. HOT DOG TOSS!  Michelle – how many, who approves, costumes, volunteers. Music, when to do them.

· Fundraising (Bethie)
1. Now known as “Fun-Raisers”
2. Homecoming Parade fundraiser with food truck vendors.
· Post via social media to advertise, website, flyers, QR code.
· Funds raised by trucks will make a donation back to BC. 
· Possible concession sales.
· Julie Q assist:
· Print flyers – Tammy will send files & quantity.
· Social Media – Jen P will create/share details to post



Next meeting: Monday, October 19, 6 p.m. Gathering Hub, 728 Schelfhout Lane


Meeting adjourned at 7:24 p.m.

