October 19, 2026 - Papermaker Booster Club Minutes

· Meeting called to order at 6:03 p.m. (5 minutes) Julie Quella

· President Updates (5 minutes) Jen Plamann
· Welcome! New faces introduced themselves - we are so HAPPY you joined!
· Tournament/playoff season has begun for fall sports, we hope to gain concession sales from possibly hosting a later round game.
· Results from Homecoming Food Truck Rally in Gathering Hub parking lot.
· 7 trucks total set up and were excited to do this again for 2027!
· We did not request a set donation amount, just for the businesses to donate an amount back to Booster Club.

· Treasurer’s Report Summary (10 minutes) Angie Krizan
· Donations and concession sales are currently are down year-over-year.
· We are asking the fundraising committee to put on a few events to help boost revenue to match last year.

· Concessions Update (5 minutes) Crystal Marenger
· Thank you to committee volunteers for the assist so far!
· No additional updates.

· Old & New Business (15 minutes) Jen Plamann
· NEED: Teacher Appreciation Lead(s) (April/May 2027 timing) – a lead volunteer is needed to coordinate this event. 
· For 2025, Booster Club provided Sno Biz. 
· Volunteer compiles a few options with pricing, then presents to the board and moves forward with the event once approved. 
· Mandy Reinke can provide previously vetted ideas from her lead position in 2025. 
· Contact Jen Plamann to volunteer.

· SUCCESS: Booster Club booth at the Fall Sports meeting on Oct 12. 
· Worked by Kelly Birnschein and Amy Wurdinger. 
· Passed out flyers and candy. General feedback that people believe you only work concessions when joining Booster Club or that the funds only go to concession selling sports.

· NEED: More Booster Club education/exposure throughout the year.
· Jen Plamann did get an advertisement in the winter sports poster at no charge; however, BC would have to start paying after this. ($100 per poster/sports season)


· Committee Work & Progress (25 minutes)
· Concessions – (Crystal Marenger)
· Volunteers have been helping with concession – THANK YOU!
· Discussions on how to raise revenues:
· We are moving forward with price increases beginning with Winter sports (Basketball - Nov 16G & 23B)
· Water, Pizza, Burgers and Hot Dog prices were increased in 2025, so no change to these prices.
· Next price assessment should be completed in July 2027 before the 2027-28 season concessions begin.
· General Donations Signage – laminated signs to post by concessions with QR code/link to out KPBC website donation page have been drafted and are awaiting board final approval. 
· ‘Keep the Change’ campaign at concessions to assist in raising revenue. Find a way to tie this into the Give 5 campaign when it starts.
· NEED: Large, visible CONCESSION signs for the soccer field outdoor stadium. Requires school approval and involvement to fund, create and safely mount signage 
· NEED: It’s a must to address the need for multiple electronic payment systems that can be used in all concession stands (and future facing – mobile kiosks). We lose sales without an electronic payment option.

· Membership & Community Engagement (Margaret Collett)
· Margaret Collett will lead graphics creation for posts in a targeted Social Media campaign to break down the KPBC info sheets into fun facts and address misconceptions about booster club. Julie Quella will post to Facebook and Instagram. 
· The committee will also add an FAQ section to the information flyer addressing misconceptions/commonly asked questions.
· Julie Quella will request the board add Margaret Collett as an Admin on Socials for targeted campaign.
· We ask that ALL booster club members share our posts from Facebook and Instagram through their personal accounts to spread our reach/gain followers. 
· Complete a 2026 Group Photo at the next mtg for membership booth board.
· Hot Dog Toss Update:
· Michelle Williamson suggests we ask for donation of hot dog costumes via social media. Julie Quella will post a request.
· Cost is approximately $6.40 for a pack of dogs and buns per game. Use wrap foil from concessions.
· She will be contacting wrestling & basketball for a date/game to begin hot dog toss. Ask if it can still be advertised by the sport when posting about the game. 
· NEED: A suggested script for game announcer to 1.) advertise to visit concessions and 2.) announce the hot dog toss, sponsored by booster club!
· NEED: Lead/volunteers to run a membership/information booth during 8th grade night (Feb 10, 2027 per Wendi Doszak)
· NEED: Approved slide for sports breakouts and if we can present vs coaches.

· Fun-raisers (Vicki Csida)
· Compile information to host Dueling Pianos (Vicki Csida),Casino Night (Tammy Radtke) and Family Game Night (Mandy Reinke) fundraisers at GH. Will present to the booster club in November for approval to move forward.
· Other Ideas that will need vetting/leads for possible fundraising:
· Speaker Series of Events, bring people in to listen to Steve Jones, etc.
· Cooking Class
· Kickball/Dodgeball (Bethie)
· Taste of the Town night 
· Puzzle Competition night
· Scavenger hunt event
· Pickleball tourney

Next meeting: Monday, November 9, 6 p.m. Gathering Hub, 728 Schelfhout Lane

Meeting adjourned at 7:25 p.m.

